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353{GS . ) Tr~in i ng , G eneral. 

HEAD(~lf ART:ERB 8 1.~; t DI VI sr on , 
Camp sevi er, G:cecnvi lle, S . C. 

Ju ne 17, 1918 . 

TRA I NING l.ill~iIOI:U~DUI\T : 
. Ho. 73 . 

1. In or der that the training of the Infantry Brigades may 
proceed uni forn;ly, the followi11g General Schedule will be fo1lowed: 

2 . It is desired tha t ~t the end of each week of training , 
the reg~.ments may hc::.ve re a ched e. cer·ta:Ln E. tgr.a P. :rd of tr P. :Lnirig. To 
attain tlns st2!1dn.rd 1 the gre2.te;3t latitude \':ill be n.1low~d comman 
ders, ~n~ they will be held re sponsible for results. 

3 . . General Orders No , 24, C~mp Sevier , M~y 22, 1918, wil l be 
followed as f2. r 2 s appl ic n.ble , v;::• . ri<·;;~. ions being freely· r.1e..dc whenever 
ne:;essary for t n. r e:e t _prc>.ct l ce , mr>.rches , bivouacs , night exercises 
or other spec i a l work . 

4 . General Infantry tr·e i r:ii ng wi 11 t a ke prec ec enr. e over every 
cl~ss of spcci~list i nstructi0n until the mass o~ recruits is brought 
u~dar good disciplinA ~nd is reasonRbly wel l grounded j_n close nnd 
extended order drill , musk etry ~nd mRrchi~g . sn~p and precisi~n 
will be especi~lly exnct e d. 

5. SpeciRlist pl a too ns and compnn ie s wi ll be tr~ined in accor~ 
n.nc e with Tr <"'. ining ~le1~wr<·cnC:.um No . 76~ ;:-~n d ctddition""l instructions 
to be issued. 

6 . Permanent organiz~tion of pl a toons ~nd sections wil l be 
pr9mptly accomplished , ~nd every effort m~de to preserve t he inte1 -
rity of unit s . It should be re~lized that platoons m~st afte~ b~ 
cornm:.~nded by serge2nts , and thritt all r.on-corn.r.1.is s i oned officers r.rnst 
be trc::.ined to exercise commP.nd f'..nd a ssum3 i'esponsi bility . 

7. It i s the purpose to stc-·.rt r rrnge pr :o.ctice on July 5th , r.nd 
therefore th e preliminar y instruction is included in the first two 
weeks cov.rse . Rc..n ge p r 2.c t ice will not be ex.c lusi ve of' a-Sher i ri3truct
i on , but wi 11 be 0.2.rri e d on concur.rent ly therewith. Irnii vi d i.l c:-t.1~ :· 
2.nd uni ts Vlill be kept on tl:e t ·;·,ri ge opJ.y for the m.inimu;n time neces
SR.ry for t he fi.r i n g . The time ·when nen a re not P.t the fir:i .n g po;i.nts 
wi ll be utiJi ~ed as f Pr ~s possible f or a ddition2l preliminary drills , 
gBllery p=actice, or ot her iuD t ruction . 

8, The followi ng L '.b lc v.d. ll bi;; follov.red ·;;,s a generP.l gu i de r:.s 
to the progress t o be expected : 

1st Week (ending June 22 , 1 9 18~ 

• School of the Soldi er nnd Squad , with nrm s . 
School of the Comp2.ny ( s i mpl e movernent:::1 in o l ose order). 
Fitting of shoes , clothing, and equipment . 
Short marches without p2.ck , followed by foot inspectio r . 
Preliminary musketry exercises. 
J\.:i li tary Ce.listhenics r..nd P.thlet i c tests (Tr 2. ining :iVIem.o .#7 11) . 
Interior Gu 2.rd Dut y, be g inning . 
0 2.re of nrms rend equipment. 

2nd Weel< ( end l ng J\u;0 29 , 191.8 .) 

School of Comp~ny (close nntl cxtanded order). 
School of t he B~tt alion. 
Marches with packs (followed by foot ins pec tion). 
Prelimina ry musketry . 

' 
I Milit 2ry Calisthenics Bnd a thletic te s t s . 

Simple exercises in 2. ttnck r..nd defe nse , <"'.nd 
in connec t hon with m~rches . 

Minor Tacties d 
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2 hd Week ( end i ng Ju ne 29 , 

Pi tching shel t er c amp . 
Bettali 6n Ceremonies . 
Bayonet . Training , prelimin ~ry . 
Revi ew of 1st week 1 s tra ining . 

~ 
~ 

'; n 
l 9 i. d ), con t 1 d . 

3 r d We~k (end1ng Ju l y 6 , 1918 ). 

Completi on of pr81.i minary mu sketry ins truction 2,nd b eg inning 
r2.ng e pr act i ce. 
Co nti nu 2,ti on of tr .::t i ni ng outli ned under 2nd we ek . 
Sh el ter t ent cnmp Bivou~c . 

I nd i vidua l cook i ng . 
Use of Int renching Too l s . 
E~yo net Tra ini n g . 

112.nce pr<1..c t ice . 
Continuati on of 3 r d weeks Course . 
Field :Engineerir.g 2.nd In~r e~:.chment . 

9 . Rec ruit s , even if not wel l i ns t ruc t ed , wi ll hRbitual l y be 
put in r 2.nks for 2.l l dri ll s r•.nd cer emoni es . Th er e wi l l be b2.tt a llon 
or reg iment Rl p~rRdes at le ~ s~ t wice per week a fter t he first week , 
nnr escort tJ th e cclor l'"iJ_:.. <·.ls0 l'e pr<'.cticed 

10, S.:·. -tu.:r '.l<:.y ncrnL1r ~ will usu 2,lly be devoteu to revi8V! ::i.nd . 
in spec ti o!'l , 2.11d tests of un i ts FLnd i ndi vidu;.-~ l s . As m:-cny tests '1.S 

pr acticRble will be of ~ competitive n~ture nnd results wil l be 
bull etined . Gr i:L phi c procres:J sheets wi l l be l~ept , shovring the pr og 
ress of indivi dual s i n sec t ion nnd pl ~t oon , of plntoons in the 
company , of the compnny i n bRt t a li on , nnd of the ba ttRlion i n the 
regi ment ; Copi es of these pr ogress sh eet s sh ould be pos ted on bulle
ti n bo a r ds . At te n tio n i s d i rected to Tr ~ining Circulrr No . 8, War 
Department, the zpiri t 013 which i3 to 1.J8 fol:i.owec1 · 

1 1. :Every effort wi l l lle made to i_11s ti 1.i •33pj:i~ de. corps 2.nd 
mor e.. l e . To this end c on ferences nnd lec tur es ·will b e.: held 1 <'nd 
men made t o f ee l t hat they ~re memb er s of an excell ent org~n i zati o n 
s econd to none in any ~rmy . Col l ective s i ng i ng ~nd athl etio games 
will be eocour2.ged , Sm<'.rtness , 2-l ertness r'.ncl snap vd l:!. be jnstil l ed 
a t a l l t i mes . 

12 , The tr o., ini ng i n gren c-·,d e tlirow]. ng and ge..s de fense (whi -::h ;:o, re 
part of t he r outi ne t r 2.i ni ng o f every inf~ntry so l di er ) a re omi tted 
fr om t he t ~bl e , bu t wi ll be t a ken up as s oon ns pract i c~bl e i n t he 
judgment of brign.de c omrn;~ nde r s . /:.u t om<:t i c r i f l e t r2,i n i ng wi 11 be 
covere d by other order s . 

13 . Th e 306th :Enginee r s will f ollow th e cour se l a id dovm for 
inf~nt ry r eg iment s , addi ng t here t o such t echnic nl tr nining as mny 
be pr nc t i cabl e i n t he limi ted time avnil ab l e . 

, 14 . Pr ogr run f or t he week' s 2..nd d2.y ' s work wi 11 be c are f u lly 
thought out 2.nd the ir executi on preced ed by conf e rences whi ch in ·
s truct~rs will att end . Full use wi l l be made i n th ese c onfer enc 
a nd a t oth er t i mes of t he f ore i gn offi cer s a ss i gned 2.S 2.dv i sors . 

15. It i s cons i de r ed t hat the Di v i s i on h2.s now reach ed t he c riti · 
c a l stage of it s training and th ~t t he next f ew weeks will det e rmine 
whe th er we a re to hnve a n e f f i c i ent f ight ing f orc e or not. We mu s t 
a ll be pre par ed f or happen i ngs tha t hnve n tendenc y t o di sc ourag e us , 
2.n d mu s t m2,ke u p our mi nds now th2.t we 2.1 e goi ng to surmount a ll ob
stnc les and h ave the f i nes t d i v i s i on i n the servi ce . 

OFFI CI AL : 
EY COMJ':'IA~rD OF BRIGADI1~H 

ARTHUR :E . AHRENDS , 
Ma jor , Infa ntry , Ff , A., 
Di v i s i on Ad jut ant, 

GENERAL Mc I VER : 
C . D. ROBERTS , 

Colonel , Genera l St a ff , 
Chief of St a f f . 
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